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Assessment Policy/Statement 
Assessment and Achievement 

At 50-50 SYNC CIC, we recognise that effective assessment is essential to support the quality of learning, teaching, 
achievement and progress of our pupils.  

 

We appreciate that all of our learners are unique and are at very different starting points within their academic journey 
when they arrive with us. 

 

They all need different learning targets to develop their skills at different points. That is why no one single assessment 
tool fits our pupils.  

 

The assessment frameworks must be flexible to meet the need in recording a pupil’s individual strengths and the next 
steps needed to progress.  

 

All our learning and target setting is personalised to each pupil. Personalised target setting is based on the individual 

pupils long term outcomes and builds on ‘Preparing for Adulthood’ expectations at KS4/5.  

 

The assessments vary depending on which Transition Journey the pupil is on. It is vitally important for the schools and 
LA referring pupils to our provision to provide the relevant information which identifies the issues in the pupils 

learning, what their current levels are and what their attitudes are like in general and how they and others see their 

behaviour.    

 

As part of our assessment process, we conduct a Mechanism of Change (MoC) assessment with the pupil (if age 
appropriate), their parent/carer and the designated teacher/mentor who has worked or supported the pupil. We may 

request additional information in regard to the pupils barriers and challenges to learning. This will help to formulate 
our baseline and establish our ‘Classroom Basics’ programme. We can create up to 3 individual pupil measurable 
targets for the pupil to work towards to address these areas of concern.  

 

Continual assessment is our approach at The LAB Centre. Through the MoC assessment, we quickly identify the lowest 
scored skills recorded by the pupil, their parent/carer and practitioner. We embed this data into the learning objectives 

the pupil completes in every lesson, task and activity. This can be replicated during lessons at their school site or 

towards tasks they may do at their home. We monitor, measure and access progress daily. We scrutinize the data and 
identify trends in the pupils learning and behaviour.  

 

Pupils will assess their own progression daily seeing their day score averages and on a weekly basis through a self-
reflection lesson. They enabled to review their week viewed on their ‘My Profile’ page. They can identify the skills and 
areas they need to focus on through a simplified methodology and visual aid. The pupil can see whether they are 
‘Emerging’, ‘Developing’ or ‘Established’ in every skill which incentivises them to naturally develop a ‘work ready’ 

mindset.    

 

A number of ‘frameworks’ can be used to assess pupils, for example for core curriculum areas, (which tracks a pupil’s 

achievement at an Age-Related Expectation, in line with the NC framework). 
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If a pupil is not ready for engaging in learning due to their behaviour being extremely challenging, we create a 
programme whereby they are enabled to embed the skills first through completing different tasks or engaging in other 

activities e.g. sports, board games, helping others etc.  We track progression of the pupils even when they achieve 
easier tasks. We celebrate their success and they become better prepared to  apply the skills to the lesson objective 
with better understanding and assertiveness. 

 

The assessment undertaken by a pupil is assessed upon is decided on an individual basis and should support the learner 
in noting meaningful achievement within provision and wider community. We believe that the assessment of pupils 

achievements and progress should be an evidence base - how much an individual pupil has achieved in any given time 
period, e.g. a term, a year, Key Stage and overall time whilst attending 50-50 SYNC CIC. 

 

Our digital platform 50-50 LAB is used for monitoring and evidencing pupil’s achievement. We are able to evidence 

pupil engagement and measure progression.  

 

Pupils can unlock virtual awards and certificates. They can also access tactile equivalent awards and certificates.  

 

It allows all professionals who work with pupils to capture the learning achievements through observation and assign 
these to the individual pupil’s targets. These targets are based on the 18 key character and employability skills, 

academic targets or targets linked directly to the NC outcomes. 

 

Evidence: 

Evidence of progress is recorded through captures (photos) which are collated into individual pupil Journals that show 

a pupil’s journey whilst at 50-50 SYNC CIC.  

 

CAPTURES evidence pupils progress toward the task undertaken, the character and employability skills used and SMSC. 

Data is continuously logged by LAB tutors and other professionals against individual learning targets. Journals are 
formally recorded every term. 

 

Reporting to Parents, new schools placements and colleges. Within an academic year we can provide the following 
information:  

 

● How the pupil performed in relation to their past achievements  

● Attendance 

● Incidents  

● New/existing performance on academic and social targets  

● The pupil’s strengths and any particular achievements 

● Areas of development and improvement.  

● How parents/carers used 50-50 LAB at home 

● How additional organisations used 50-50 LAB e.g. sports and club organisations 

● Whether the child is happy, settled and behaving well – Well Being Check monitor 
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 Pupils will be empowered to enhance their personal 

development and embed work-related capabilities, values 

and attributes. We endeavour to help pupils develop a work 

ready mindset. 50-50 LAB measures, monitors, evaluates and 

evidences the pupils Learning, Attitude & Behaviour (LAB). 

The systematic approach will enable the pupil to continually 

self-assess, self-regulate and self-mentor whilst empowering 

them to make better informed decisions and positive 

outcomes.  LAB points will be awarded based on the level of 

effort the pupil gives in applying the specified character skill 

to achieve the desired learning objective.   
 

 The LAB Capture feature is used to evidence the pupils work 

and the skills and appropriate SMSC areas they have used to 

achieve the desired outcome. The teacher will be able to 

write about the lesson objectives, the outcomes achieved 

and any quotes given by the pupil. The combined data can 

create a hard copy journal which can cover the entire length 

of the placement. The referrer and parent/carer can also be 

sent a link to see a ‘snap shot’ of reports displaying some of 

The pupil’s lessons and the learning outcomes they achieved.    

 Pupils can login to their own personal online 50-50 LAB portal 
via mobile, tablet or computer. They can see retrospective 
days of daily lesson scores. The pupil will see unlocked virtual 
coins, medals and certificates and attain key roles such as LAB 
Learner, Worker and Leader via the system by maintaining 
good LAB Score averages.  
 
The pupils’ parents/carer will receive a daily email and have 
their own login to access the same information. They will 
receive live score notifications at the end of each activity when 
their child receives a bonus alert. They can also use the  LAB 
Home to help their child enhance the development of the 
skills, enabling the parent/carer to be involved in their 
journey. Over time we help establish the key skills, develop a 
work ready mindset and empower the pupil to emotionally 
self-regulate.    
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Example Referral Form 
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Dashboard Reporting 
Through our robust reporting software, we produce the following detailed reports: 

 

Name:  LAB Scores – Week Comparison 

Description:  Week to week comparison of the average scores given to a pupil on each character skill by day of the 
week. 

Focus Group: An individual pupil. 

Frequency: Weekly 

 
 

 

Name:  IPS Scores – Week Comparison 

Description:  Week to week comparison of the average scores given to a pupil on their specific Individual Pupil 
Support (IPS) targets by day of the week. 

Focus Group: An individual pupil. 

Frequency: Weekly 
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Name:  Home Scores – Weekly Analysis 
Description:  Weekly analysis of the average scores given to a pupil by their parent/carer on character skills for 

home events and activities by day of the week. 
Focus Group: An individual pupil. 
Frequency: Weekly

 
 

 

Name:  Weekly Attendance 

Description:  Weekly attendance marks for all pupils with reasons for absence and resulting actions. Summary of 
current attendance percentages for the week to date, term to date and academic year to date for each 
pupil and for the School overall. 

Focus Group: All pupils. 

Frequency: Weekly 
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Name:  Yearly Attendance to date 
Description:  Yearly overview of all attendance marks for a pupil with reasons for absence and resulting actions. 

Summary of current attendance percentages for the academic year to date. 
Focus Group: An individual pupil. 
Frequency: Weekly 
 

 
Name:  Incident Report 

Description:  Detailed Incident report 

Focus Group: An individual pupil. 

Frequency: As and when required 
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Name:  Incidents by incident type. 
Description:  Comparison of half-term’s summaries of number of incidents that occurred of each incident type. 

Focus Group: Individual Pupil. 
Frequency: Half-Termly

 
 

 

Name:  Weekly Home Engagement. 
Description:  Weekly Analysis of the number of times parent/carers and pupils logged into 50-50 LAB and results of 

their daily wellbeing check and any comments given by parent/carers and pupils. 

Focus Group: All pupils / parent/carers. 
Frequency: Weekly 
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Name:  Mechanisms of Change Assessment. 
Description:  Results of character skill assessment of pupil carried out by staff, parent/carer and self-evaluation 

carried out by pupil in a self-reflection meeting with all parties present. A 1-5 rating and comment is 
given on each of the 18 character skills by all parties. 

Focus Group: Individual pupil 
Frequency: Termly - Half-termly 

 

 


